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As a Rig/uts Respechng School our p/ii/osop/iy is under,oinned by the values and Iorinci/o/es of the United Nation 's Canveni‘ian on the Rig/uts of the Child
(UNCRC),

Article 3: Evergone who works with children should do what is best for each child.
Article 23: You have the righl‘ fo supporl' and care if you have o disabiiiig so that you can live a full life.

Article 29: Your education should help you use and develop your lalenks and abilikies

Ak St Luke's School, we are commilted fo providing an inclusive learning experience for all our pupils. The SEND Code of
Praclice 2017 is the key document that sefs out the core principles thal has been used in the wriling this policy and is what
the SEN provision o} St Luke School is governed by. We are required fo pulfil our statutory dulies towards children with
SEN or disabilities in the light of the quidance set out in the SEND Code of Praclice and Jersey Legislakion. Qur school
aim is o provide a learning environmenl thak enables all of our pupils fo be successpul learners where we sirive fo ensure
thal all groups of learners are provided with a range of supporlive, challenging and malivaling learning opportunilies to

ensure thal HieH reach their J:uu Poieniio,l

In order fo ensure best praclice, we conlinually review and develop the provision and learning experiences we provide fo
ensure that pupils with addilional need develop the necessary skills and siralegies, ko overcome barriers lo their learning.
We hold reqular meetings with support stagy bo review current intervention success, meek termly with class teachers to
establish ‘next steps’ both in terms of stagp development and pupil needs and by involving all involved parties in dialogue
around how best fo facilitate success for pupils. Ak St Luke, our SEND provision is designed as a graduated response
where inilially leaching and learning is modified al a class level fo ensure

all learners are provided with digrerentiated learning aclivilies bo access the Jersey Curriculum, laking inko account the

Po,riicuio,r needs of individual or groups of iearners.

During the course of their lime al school there are many children who might, for any number of reasons, experience
conlinuing barriers lo their learning. These might be recognised as a SEND (Special Educalion Need or Disabilily) or be
briggered by faclors afrecting a child's wellbeing, for example, changing ramily circumstances or bereavement. Please see
SEND Code of Prachice 2017 - Chapter &: Schools; or delailed information on the aclion thal school providers should take
bo gulgil their responsibililies in relalion o identifying and supporting all children with special educalional needs (SEN),
whether or not they have a Record o Need.
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Special Educalional Needs or Disability (SEND)
This is defined according to the following relevant legislalion:
Educalion (Jersey) Law 999 Revised Edition (I January 2017)
Special Educalional Needs Part 5, Arlicles 28-32, which defines SEN, in mare delail.
A pupil is considered to have SEND if they have o:

L] Recogmsed cognihve learning diJ:J:icuuH which calls fora sPecio,l educalional Provision to be created for them.

L] Recogmsed Phgsical disabilitg which Prevenks or hinders them from mal(ing use of educalional facililies of o
|<'md ordinarilg Provided for oH‘»ers of Hle same age. These difficulhes may be sensory, cognihve, Phgsical, social

or emotional and some students may have complex needs, which cover a range of difficulhes.

L] Leo,rn'mg diﬂ:icuuﬂ or disabilitﬁ that has crealed o recognisable gap in their alfainment away from the majoriL\Lj

of their peers.

Responsibilil’tes (The SEND Code of Praclice 20|7 oppendix 5)
EverH school is required bo idenhw ond address the SEN and Disabilikﬁ of the Pupils that H’leH suPPorL

The SEND Code of Prackice 2017 Seckion 412

All pupils should hove access ko a broad and balanced curriculum.  The Jersey Curriculum Inclusion Stotement and
Tersey Review Framework oublines how keachers should sek high expectalions for every pupil, whatever their prior
Hainment. Teachers should use appropriake assessment fo sek karges which are deliberalely ambitious. Potential areas
of diggiculhy should be idenkified and addressed of the oulset. Lessons should be planned to address potenhial areas of
diggicully and bo remove barriers o pupil achievement. In many cases, such planning will mean hat pupils with SEN and
disabilities wil be able bo shudy the full Jersey Curriculum. The document The EnkiHlement of Pupls in Mainshream

Schools - Ordinarilg Avo,ilo,ble Provision in I ersey Schools,) will suPPorl such arro,ngements.

There are key documents, which define the responsibililies of teaching stafy and provide essential quidance for delivering
high qualily learning experiences for all our pupils:
~ Teaching, Learning and Assessment Handbaok
~ The Enkilement of Pupils in Mainstream Schools — Ordinarily Available

Provision in I ersey Schools

~ SEN Code of Praclice (20[7)
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~ Graduaked IA\PPFOOCh
Il? is essenhal H’lal' H"LBSC ClOCLHTleI’lI?S are reJ:erenced w|'1en addressing H'w neecls Of SEND PUPi«lS.

Gradualed Approach
Where o Pupil is idenhjried as having SEN, Teachers, SENDCo and Senior Leaders must take aclion to remove barriers to

their learning and put eJ:J:echve specia[ educalional provision in p[ace. The SEND support should take the form of a four
Part cgcle leough which earlier decisions and achons are revisiled, repned and revised wiH1 a 9rowin9 underskandmg of

the Pupil's needs and of whal suPPorks the Pupil in making good progress and securin9 good oulcomes.

This is known as the ‘Gradualed Approach'. I} draws on more delailed aPProaches, more frequenl reviews and more
sPecialist exPerhse in successive cgc[es in order fo malch interventions to the SEND of children in a more thHH structured
way. There is no longer a requiremenk bo regisker ot School Aclion and School Aclion Plus as these are now collapsed

under the heading of SEN SUPPORT with aPProPriake informahon aboul additional suPPorL

The Class Teacher remains responsible for working with the pupil on a daily basis. Where the interventions involve group
or one-fo-one teaching away from the main class, the Class Teacher has a duly fo work closely with and liaise with any
leaching assistanks or specialist stagf involved in their learning, fo plan and assess the impact of support and inlerventions
and how they can be linked fo classroom teaching. The SENDCo should support the Class Teacher in the purther
assessment of the child's particular slrengths and developmenlal needs, in problem solving and advising on the egpective

1mplementahon of support.

High Qualikﬂ Teachmg (Wo,ve|), Ordmarilﬂ Available Provision (Wo,ve 2/3) ancl SPeciql Provision (Wave 4) are summarised
Hmrough the Graduated APProach. See APPendix 3 for Graduated APProach.

The Gradualed Approach, regerred o in the Jersey Cade of Practice 2017, provides the framework for the school's
organisation of support ror pupils with SEND and or the joint work with the CYPES support Teams and other agencies.
This process is cumulalive. Successive levels are inilialed where closer planning, inlervenlion, monitoring and evalualion is
required fo meet needs. When changing needs can be appropriately mek with lesser response, arrangements can rever fo o

previous CHC[G or level.
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The role of LSA's/TA’s in school
The role of Learning SuPPorb Assistants is keH bo the success of any SEND Provision or intervention here ot St |_u|<e; their

role is ko help racilifake the best possible autcomes or pupils an. e SEND register who need suppork within the classroom
LSA's / TA's are deployed o meek the needs of indiidual or groups of learners as needs arise; their himekables are
reviewed conkinuously and adjusted when needed. Previous stagging models may have seen LSA's/TA's allocaked ko specific
classes buk Hhis is no longer viewed as best prackice. Their role in school s for leaming buk nok admin support and as such
are nok ko be expecked o do pholacapying, displays k. for the teacher. They are however available o compleke resources

for keH SEND Pupils when requirecl; their Hmetables may reflecl this with the inclusion of admin hme.

NB: WiHlin Hle EYFS seHings H1e sta;png ralios are lega”g required lo be higher and staﬂt are allocaled o Hle EYFS year

gFOUPS O,L HIO} POinL These members OJT Staff are GHOCGL&& SEND roles and inlervenhons as required.

Idenli,picohon ond Moniloring

AL SE Luke we use the online resource Provision Map' which is run bg the company 'Edukeg'. This tool enables us to
compi[e ongoing in dePHn individual Plans for SEND Pupils. Each term class teachers will complete ILPs for idenlijtied
children delailing their current altainment, skills and required next sleps. Allocated slaff and Lracking processes will be
idenhjtled ak this Po'mL This initial document will record the Childs voice and will be available for Parenls and cares o be
able to add their commenlks too. A review date will be seb which will allow for collated evidence to be recorded and the ILP
shared with child and their connected adulls. Reminders will be emailed to class teachers and when possible added lo the

SChOOl calendar.

SEND Meelings
SEND meehngs take Place once a term. The Class Teacher altends this meehng, which is carried oub with the DePutH Head

Eeacher/SENDCo‘ Addihona”g, an LSA/ TA mighk aHend, when H’leﬂ have worked exkenslvelﬁ wiH1 an ind‘widual or group of
PuPils. These meehngs focus Po,rhculo,rlﬂ on PuPils who are working below exPecled levels or who have not made expecked
progress. Ongoing formahve teacher assessments and specific summalive assessments are reviewed lo help idenhfg such
puPils. Prior fo the meehng the teacher will have idenhped areas of concerns and begun the cgcle of Assess, Plan, Do and
Review. This evidence will be used to idenﬁfg the most appropriake way to address the Pupil's needs and will be monitored

Gl? subsequent PUPil PFOgFGSS Meehngs and SEN Meeﬁngs. Informahon gaHlered bOH‘L before and during Hle SEN Meehng
should be recorded on H’le ClGSS PI’GViSiOﬂ MGP bH Hw ClQSS Leacher o,ncl Hle SENDCO
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In addition to this Teaching Assistants or Teachers who form the school Tnclusion Team will meet frectuenHH with the

SENDCO o discuss the progress of individual Pupils and idenhﬂj any new methods of suPPork that may be required Each
week class teacher from Years 2 — 6 are given allocaked time during assemblg to meet with members of the School
Inclusion Team bo discuss their suPPork roles in class, adapk any Plo,ns and resources and feedback to the SENDCo when
necessary.

Each member of the Inclusion Team will collate evidence to be shared with class teachers and SENDCo and will be

allocaled to suPPork in differenl classes for sPecific subjects on a needs led basis.

Teachers must not wait for the bermlﬂ SEN meehng should HmeH have concerns aboul ony children. Teachers must arrange
to meel with SENDCo to share concerns and an agreecl Plan of action (ILP) and meehng notes should be created. A copy
of the meehng notes and ILP should be relained in the PuPil‘s ple and class teacher's own notes.

Assess
Ho,ving idenhped a child as working below exPecLed levels or mal('mg slow progress, the teacher should corry oul o
clear analeis of the child's needs. This should draw on assessmenls, teacher observo,lions, progress and

oltainment dala and the views and exPerience of Parents and the child.

Plan
During the SEN Meehng, current strakegies dePloHed bg the teacher will be considered and any furHler Possible

inferventions discussed. A Plan will be developed, where aPProPriale, bo agree interventions and suPPorL and

ideanU H1e imPack on progress, develoPmenk and or behoviour that is exPecked and idenhm a dake for review.

Do

The class keacher remains responsible for wor|<‘m9 with the Pupil on o dailﬂ basis. Theg will refain resPonsibili}H

even where H1e inkervenhons mGI\.j 'mvolve 9FOUP or || Leachmg QWGH from Hwe ClGSS.

Review
Reviewing pupil progress will be made al the Lermlg SEN MeeﬁngA The review process will evaluale the impacl and
qualikﬂ of the suppork and interventions. Class teachers will also review progress ol least twice o year during

PQFGnI? COI’ISLL“TQHOH meehngs.

Class Provision Maps (online)

Class Provision Maps are the keH document for Providing an ongoing overview of the learn'mg ‘mfervenhons, fora class. Ab
the kermlﬂ SEND Meehng the previous annolated Class Provision Map is reviewed. Oulcomes and additional informahon,

for example pupil observalions and assessments and arro,ngements for Provision is noted. Dur‘mg the meehng, these are
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updaked. A copy of this should be shared with the Head teacher and saved on the Teacher Shared Area (SEN folder:
Clo,ss Provision MaPs), usua”g direcHH aFLer H1e SEN Meehng.

Weubeing

Al St Luke's School, where there are cancerns for a child's wellbeing we will seek to suppork them through an infervenkion
programme, which is designed and lailored fo meef their specific and individual needs.

This programme is delivered each week by one of our school's Wellbeing ELSA (Emotional Literacy Support Assistanh). The
programme of sessions might support the child individually or as part of a group, where there are those with similar needs.
We also benegit from provision provided by our depariment based Wellbeing Facililalor. The Wellbeing Facilifalor altends
bermly PARM meelings, when there is the opportunily lo idenligy and priorilise key areas for support and defermine how this
should be delivered. Additionally, they are able fo support class teachers, by delivering whole class, PSHE rocused,
Eeaching.

PARM Meehngs (Planning, Assessment, Recording and Monitoring)
PARM meehng are held LermlU and are altended bH the Head Teacher and SENDCO, LogeHwer with the school's
represental‘wes from the Educalional Departmenl supporl services. |hese would include, the Educational Psgchologist,

SEMHIT and ASCIT representahves, Educalional Welfare Ofpcer, Famil\Lj Supporl worker and Weubeing Facilifalor. These

meehngs Provide the school with the opportunilﬂ bo gain specialist advice and supporl for pupils w|'10, having received

SUPPOFL H’ll"OUgh Hle SCI’)OOl)S sgstems, conhnue LO give cause fOF concern.

Individual Learning Pro'pile (ILP)
AL St |_u|<e, Pupils who need additional suPPort are required to have an ILP (QPPendix 2) in quce. This document sets out

the Pupil's idenhped area of needs, their Largels, Provides reference to aclivilies/inkervenlions and stales the review dale. As

the largets should be SMART (see below), this date should be within as shorl a Period as Possible; belween 3 to 6 weeks
maximum. ILPs should be reviewed al least half kermlg, bH the class teacher and in collaboration with the SENDCo. ILPs

provicle sfo,J:J: with @ record of o Pupil‘s progress and are an essential element of the documentalion and evidence required
should it be necessary bo involve the support of oulside agencies and in some circumstances — Provide |<e5 evidence for a

move fowards Excephonal Action (EA).
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Targel Seuing
In order fo support successFul progress, it is essential that kargebs are carequH idenhped to meel @ Pupil's speci]:ic needs.

Given a clear understanding of these needs, targels should be wrilten with the following consideraktions, in order to ensure
they are SMART.

®  Specific

® Measurable and manageable

® Achievable, appropriale and agreed

® Relevanl, realistic and recorded

® Time-relaled

ILPs are stored eleclronically in the SEN older on Teacher Shared Area. A paper copy should also be kept in the Class
SEN rolder together with any notes/evidence recorded by those working with the pupil, their work ekc, in regerence fo their
barget, should also be kept in the folder. In this way a clear record can be seen of the pupil's progress and of any
diggicullies they may experience. This informalion can then be used lo inform their next largels and ILP.

Where a Period of SEN Supporl arrangemenls resolves the idenhped need, the Pupil will no longer be classlped on the
Inclusion Register as receiv'mg ‘SEN Support). For some Pupil's, however, conhnuing interventions ab SEN Supporl Level

may be needed in order Lo maintain progress.

Excelplionol Aclion (EA/ Muui—agency’ Assessmenl)
This will normallU arise oul of extended intervenlions o implement EST (and other aPProPriaLe agencies) advice at SEND
Supporl, I} is inilialed where the Deparlment (rather than the school) needs to idenhw a Pupil)s special educalional needs

and arrangemenls LO address Hlese. The oulcome wiH be LO issue eiHler a ‘Record Of Need' ora 'NOLG in Lieu' Of a Record

of Need.

Record OF Need

This is put in plo,ce where Excephonal Aclion assessment indicales that the Department (rather than the school) needs to
speciﬂj a child's special educalional needs and arrangemenls lo address these. A Record of Need is subject to an Annual

Review. Banded J:unding may be allocated ol this slage but this is not a given.
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Mulli Lingual Learners (MLL)
AL SE Luke School, we frecluenHH welcome children o our school for whom English is an addilional language. WhilsL these

children have a sPecipc need, ik does nol consﬁtuke a SEND. However, ik is essenﬁal Hmk Hmeg receive Hw necessarg
feaching and learning in arder ko ensure thot bhey are rully able bo access the appropriate curriculum. The MLL Suppork
Service is available ko provide stagg with the necessary advice and suppor. The level of suppork is kailored ko meek the
needs of individual pupils and stagf, and might be provided as a ‘one off or on a weekly basis over a period of lime. Stagg
are required ko complefe training Hhrough the Bell Foundation Hhroughout the year

Looked Agter Children
Toria Bisson performs the role of the Virlual School Head (VSH) who leads a virtual school team thal bracks the progress

of children looked aJ:ker bU the aunriLH as iJ: H’leﬂ ottended o single school. St Luke School has o designabed LAC
Teacher who is resPonsible for lio,ising WiH’l Hwe VSH assishng clo,ss Leo,chers in updohng Persono,l Educalion Plans for
looked o,fker and Posk looked afl'er children, aHending skroie% meehngs and also for having an aclive overview of the

child's genera[ we[lbeing and we[fare in collaborahon with H1e Pupil)s class leacher and Head Teacher.



