St Luke's School Looked Afler Children PolicH

2025
As a Rig/uts Res,oecfing School our p/ii/oso,o/iy is underpinned by the values and princi,r)/es of the United Nation's Convenlion on the
Rights of the Child (UNCRC)

Article 3 — Best inkerests of the child: The best inkerests of lookecl-ofier children will be o Primarg consideration in all decisions
made on their beholf.

Article 12 — Respecl‘ for the views of the child: Looked-afier children will be encourogeci and supporieci bo express their views on
matkers offeciing them, with their opinions given due weigni in decision-mal(ing processes.

Article 20 - Children deprived ofa J:amilg environmenk: We recognize the need for special Proieciion and assistance for children
depriveci ofa fomilg environmenk and work closelH with relevant agencies bo Provide opproprioie suppori.

Article 28 - Rigni bo education: Lool(ed-ofier children have an equal righi foa nign-qualiig educalion, and we are committed to
removing barriers to their educational success.

Aricle 29 - Goals of educalion: Educalion ab St Luke's School aims to develop each child’s personoliiy, falenks, and abilities to their
fullesi poieniiol.

Article 39 - Recoverg and reinl‘egrol‘ion: We provide supporl‘ fo help looked-ofl‘er children recover from trauma and iniegroie

successFU,UH inko the school communiig.

Definilion

Looked Afier’ is o ferm thal refers to children for whom the Local Auihoriiﬂ is snaring porenial
responsibiiiiy. This can hoppen either with Poreniai ogreemeni or when a Court makes a Care Order. The
child may be iiving with fosier carers, in a resideniial unii, wiin familH members or somelimes with their
porenis. These children are H'ierefore subjeci bo corporaie Poreniing.

This policu:j includes requiremenis set ouk in HSiaiuiorH guidance on the duig on local authorilies to

promoie the educalional achievement of children under seclion 52 of the Children Act 2004" and
associated 9uidance on the educalion of Looked /\fier Children.

Designoied Leod: MI"S KGHI HePWOFH’I (Depulg Heodieacher)

School recognises that all Pupils are enlitled lo a balanced, broad-based curriculum and aims lo promoie
the educalional achievement and welfare of Pupils in Public care. The school endorses the Educalion
Deparimenis Poiicg and welcomes LAC who may be looked afier bﬂ our local auihoriig or those who may

be in the care of another aanoriiH but living in J-erse\Lj,

School's aPProacn lo encouraging and supporiing the educalional achievement of Looked Afier Children

is based on the J:ouowing Principies:

® Ensuring an aPProPriaielH brained Designaied Teacher is aPPoinied, who will be responsib[e for

ol Looked Afier children.

o All Looked Afier Children will have o Personal Educalion Plan (PEP) drawn up belween the
school, the child, and the child's social worker, which will ideniiw the child's individual needs and
the suppori Hieg require

L4 Ho,ving nign exPeciaiions for the child and ensuring equol access bo a balanced and broodlg

based educaiion.



L] Recording, monitor'mg, ond improving the academic achievement of the child in addilion to their

heallh and wellbeing.
L] Achieving slabilitg ond conhnuitg

L] Priorihsing reduclion in exclusions and Promohng attendance.
L] Promohng inclusion Hmrough cha“enging and changmg alitudes.

L] Recording, monitor'mg, ond improving the academic achievement of the child in addilion to their

heallh and we”being.
L] Achieving slabilitg ond conhnuitg

L] Priorihsing reduclion in exclusions and Promohng attendance.
L] Promohng inclusion H'lrough chauenging and changmg attifudes.

L] Promohng good communication belween all those involved in the child's life and lislen'mg bo the

child.

L] Mainkaining ond resPechng the child's confidenhalitg wherever Possible.

L4 Ensurmg skaff awareness of, and sensihvikﬂ Lo, Hle difficulhes ancl educahonal disadvanbages of

Looked Aj:ker Children.

Ralionale

Mang children and young PeoPle who are in care have suffered abuse or negleck. DesPiLe having as broad
a range of abililies as their peers, Looked After Children are quhcularlg vulnerable to underachievement.
Nahona“g, |_oo|<ed After Children (LAC) significo,nHH underachieve cmd are aL greaker risl( of exclusion
compared wiH1 Hleir peers. Their academic and social progress is lil(elH Lo be qucfecl bg Hleir exPeriences,
and comPounded bH inskabililg in their Personal circumstances. 5% of Looked AJ:ker children leave
educalion with no J:ormo,l qualificahons. Onlg 12% go on bo furHler educalion comPared with 68% of the
9enera[ Populahon. HelP'mg LAC succeed and Providing a belter fukure for them is a keH PriorikH in our

SChOOL

School recognises that Looked After Children can exPerience sPeciJ:ic and signipcank disqdvankage within
a school seHing, and is commilted lo ensuring that lheg reach their Polenhal in all areas. We are aware
that Looked Afler Children may have specific difpculhes in kranspork and alfendance, do'mg homework,
geHing Parenkal consent for aclivilies, obtammg funding for extra achivilies, obkaining correck uniform and
equiPmenL as well as shgma about their circumstances.  School recognises that Looked Aj:ker Children
may have very specific needs and may be coping with trauma, abuse or rejechon, and are likelg bo

exPerience Personal dish‘ess and uncerlainkg.

School believes that the educalional exPerience of all children should be Posihve and Powerfu,l and aims
bo Provide a leam‘mg environmenk in which every Looked Afler Child can be SUCCGSSful. We believe Hlal
Hmis school has a major Parl bo Plaﬂ in ensuring lhak LAC are able bo be healeH, skaﬂ safe, enjog, achieve,

ma|<e a Posihve conkribuhon bo sociekH and achieve economic wellbemg.



Responsibililg of the Head leacher

Idenhm a Designoied Teacher for Looked AJ:ker Children, whose role is set out below.

I} is essential that ancther aPProPriaLe person is ideth:ied quicklﬂ should the Designated
Teacher leave the schaol or take sick leave.

Ensure that Procedures are in Place to monitor the admission, progress, altendance and any
exclusion of Looked Afler Children and take aclion where progress, conduct or altendance is
below exPecLaHons.

Report on the progress, altendance and conduck of Looked After Children to all parhes involved.
Ensure that sfo,J:J: in school receive relevant training and are aware of their responsibilihes under

this Po[icg and relaled guido,nce.

The FOIG OJ: H;e Designoled Teocher

Ensure a welcome and smooth induclion for the child and their carer, using the Personal
Educalion Plan to Plan for that transition in consultalion with the child's social worker and
arrangemenks are PUL in Place to ensure their needs idenﬁfied and mek.

This may include Providing basic equiPmenk and resources if necessary and Providmg
aPProPriale suPPort in meehng uniform requiremenbs if needed.

Ensure that a Personal Educalion Plan is completed with the child, the social worker, the fosler
carer and any other relevant People, ak least two weeks before the Care Plan reviews.
Maintaining an uP—Lo-daLe record of the Looked Aﬁer Children in schaal, includmg those in the
care of other authorilies and ensur'mg all necessary informahon is Passed to other slaff as
required

Ensure that each Looked AJ:ker Child has an idenhj:ied member of sLaJ:J: that H’ICH can talk to. This
need not be the Designaked Teacher, but should be based on the child's own wishes.

TFOCI( aco,demic Progress Qﬂd kargek SIJPPOI"IT OPPI"OPFiOITelH

Co-ordinale any support for the Looked AJ:ber Children that is necessary within school liaismg
wiH1 keachmg and non—beaching sLo,ff in school, includin9 Hw person resPonsible for Chtld

Prolection as well as Paskorol and subjecl slaﬁ lo ensure Hmeﬂ are aware of the diﬁiculhes
and educalional disadvanlage LACs may face.
Establish and maintain regular contact with home, slatulorg and voluntarg agencies.

Ensure confidenhalik}j for individual Pupils, sho,r'mg personal informahon on a need o know

basis.

Promote inclusion in all areas of school life ond encourage Looked Af|:er Children to join in

extracurricular aclivilies and oub of school learning.
Act as an advisor fo sto,ff, ro,is'mg their awareness of the needs of Looked Afler Children.

Sel up meehngs with relevant Parhes where the Pupil is experiencing difpculhes in school or is at

risk o] f exclusion.



L] Ensure Hie rapid iransJ:er of inJ:ormaiion bel’ween individuals, agencies and if Hie Pupil changes

school — o a new school.
e Be Pro—o,ciive in suPPoriing bransition and Planning when moving to a new Plno,se in educalion.

® Be aware that 60% of Looked AJ:ier Children say H”LGH are bullied, so will aciivelﬂ monilor and
Preveni buHHing in school bH ro,ising awareness Hirough the school's anii—bu”ging Policu.

L] Ensure Hiai aiiendance is monifored.

L] Aiiending iraining as rectuired lo |<eeP fu“u informeci of lakest cievelopmenis and policies
regarding Looked Afier Children.

The responsibililﬂ of the all sloff
® Have high o,sPiraiions for the educational and Personal achievement of Looked Afier Children, as
for all PuPiis.
® Mainlain Looked AJ:ier Children’s confideniialiig and ensure Hfieg are suPPoriecJ, sensiiivelg.
° Respond PmmPHH bo the Designaied Teacher's requesis for informaiion.
® Work o enable Looked Afier Children o achieve siabiiiig and success within school.
® Promole the seif—esieem of all Looked AJ:ier Children.
® Have an undersianding of the keH issues thal aJ:J:eci the learning of Looked Afier Children.

® Be aware that 60% of Looked AJ:ier Children say H’LCH are bullied so work lo Preven|: bullﬂing in
line with the School's POhCU‘

Conj:idenlialilg

InJ:ormaiion on looked afier children will be shared with school siaff on o need lo know" basis
The Designaied Teacher will discuss whal inJ:ormaiion is shared with which school siaff ak the PEP
meeiing. Once Hiis has been agreed wiHi Hie sociai worker, carer, young person, and oH'ier Parhes,

compleie confideniiqliig is fo be maintained.

Record keeping and informahon. sharing
The Designaied Teacher will keeP an uP—io—ciaie record of Looked Afier Children and Young People in

SChOO[ and Wi“ ensure H’LGIT reievani informo,iion is made |<nown ITO OPPFOPFiOITe SITO,HI.

A Personal Education Plan will be initiated within 20 school daus of the Looked Afier Child or Young

Person siariing ot the school or being taken into care and will be reviewed regularlu and as necessary
and aPProPriaie lo meel the needs of the LAC/YP. The PEP will Provide a regular opporiuniiu fo review

progress, noie QnH concerns o,nd ensure Hl(ll? o,ll relevo,ni PQFITieS are inj:ormed accordingig.

Copies of reporis and aPProPriaie documentalion will be sent lo authorised carers and agencies involved

with the child as well as any receiving school at Poini of bransition.



1} is vilal that the Looked Aj:ker Child or Young Person is aware of inJ:ormo,Hon being recorded, in whal
circumstances and who wiu have access to it. How Hmis is shared wiH1 Hwem will clepend on H'meir age and

[evel OI.‘ understanding.

Exclusions

School recognises that Looked Afler Children are Parhcularlg vulnerable fo exclusions.

Where o LAC is al risk of exclusion the school will krg every Prachcable means o mainkain the child in
school. A mulh-PrOfessional meehng will be arrangecl, bringmg kogeH@er all those involved with the young

person lo discuss skroiegies Lo minimise Hme ris|< of exclusion.

The child or young Person's Personal Educalion Plan will reflecl slrategies bo support the child and where
relevant those emploged in the Pastoral Support Plan. All relevant measures and resources will be
considered o Provide support ond Provide allernalive educalional packages bo Prevent an exclusion from

haPPening.

Please refer to the school's Behaviour Policg for more informahon.

SlaH: developmenl and lroining

Arro,ngements will be made fo ensure thal the Designaled Teacher is kept up to dale with developments
relahng lo the education and alainment of Looked Aﬁer Children.

Other staff will receive relevant Lrain'mg and supporl lo enable them o work sHmPaLhehca”H and
Produchvel}j with Looked Aﬁer Children, including those who are underachieving or ot risk of
underachieving or who have addilional needs. These may include EAL, be'mg Gifled and Talented or

having learning or Phgsical needs.

Teachers with resPonsibiliLH for Special Educalional Needs Provision ond for children who are Giﬁed and
Talented will be 'mformed of those Looked Afler Children who have Parhcular gifts, talents or learning
needs and will work with them approprialelﬂ.

Home-school ligison
The school recognises the value of @ close working relahonship befween home and school and will work
towards developing a slrong Partnership with Parenls/carers and care workers fo enable Looked /\fler

Children to achieve their Polenhal.

Open evenings as well as PEP and Care Plan review meehngs Provide opportunihes to conkinue fo develop

this Parlnership working

Admission arrongemenls
We recognise that due o care o,rrcmgemenls LAC may enter school mid-term and thal it is 1mportant that

H’lelj are given a Posihve welcome and where aPProPriaLe addilional support and Pre—ener visits to help

them seltle.



Links with other agencies
The school recognises the value of working LogeHmer with other agencies and organisahons and will work

closellj wiH1 col[eagues from services involved wiHm Hme Looked After Chi[d or Youn9 Person including
Soacial Care leams; Educalional Psycholagisk; Health Services, CAMHS; Youlh Offencling Teams.

Racial Equalitg & Equal Opportunilies Slatement

All children have equal access and inclusive righks bo the curriculum regarc“ess of their gencler, race,
disabilify or abilify. We Plan work that is differenhaled for the performance of all groups and individuals.
St Luke's School is committed to creahng a Posihve climale that will enable everyone bo work free from

racial infimidalion and harassment and o achieve their J:ul[ Pofenhal.



