St Luke's Primarﬂ School
Whisueblowing Polic‘u and Procedure

2025
As a Rig/lfs ResPech'ng Schaol our Phi/osop/ly is underpmned by the values and PrinciP/es of the United Nakion's Convention on the
Rights of the Child (UNCRC)
Article 3: Evergone who works with children should do what is best for each child.
Article 19: You should not be harmed and should be looked oﬁer and kePr safe.

Arhcle 34’ The governmenr should PFO[’GCL children from sexual obuse

Arlicle 36: You should be Prol‘ecfed from doing Hl'mgs that could harm you.

Introduclion
The School is commilted to conduchng its business with honestu and integritu, and exPecLs all sloff lo
maintain high standards in accordance with their conlraclual obligohons and the School's Policies o,nd

Procedures.

However, all organisahons foce the risk of Hm'mgs 9oing wrong from time fo hme, or of unknowinglu
horbouring iuegal or unethical conduck. A cullure Of openness and occountobildu is essenhal in order bo

Prevenr SUCl’I s'duohons occurr'mg or 170 address lfhem when H’leH dO occur.

This procedure is nob a subslilule for normal line monogement processes bul an addilion lo Hmem. Skaff
should olwaus firsl consider using normal line monogement for roising concerns. |his Procedure is onlu
for the purpose of rais'mg concerns aboul wrongdoing and is not o substitule or allernalive for exishng

Procedures such as the Grievance, DisciPlinoru Procedures for stoff or the comPlo'm}s Procedure.

This procedure should oan be used where all other exishng inkernal Procedures are Peu to be
inoPProPriore or when a member of sloﬁ, for whalever reason, feels inhibited in go'mg leough the normal
line managemenr. As an examPle, Hmerefore, ifa member of sloff has o Personal grievance then it must
be raised H’urough the grievance Procedure; it would not be aPProPriaLe for it fo be raised erough this
procedure. The existence of this Procedure does not Prevenr slaff from raising concerns Hmrough their
trade union if H’ueu so wish. The Procedure is Hwerefore n_ot a roule H’»rough which emPlouees can raise

cancerns OBOUL mismonogement WhiCI’l mog arise Prom WGOI( managemenr raner H’son mo[Prachce.

Aims of Policg
e To encourage slaﬂt bo rePod susPecled wrongdoing as soon as Possible, in the knowledge that
their concerns will be taken seriouslu and inveshgated as aPProPriale, and thal their
conpdenhalilu will be resPecled;
e To Provide sLaJ:J: with 9uidance as o how lo raise those concerns;
o Toreassure slaff that HIGH should be able to raise 9enu'me concerns in 9ood foiHm without feor

of rePrisols, even if H’lelj turn oul fo be o mistaken.

This Polic3 takes account of the WhisHeblowing Arrongements Code of Praclice issued bu the Brilish
Slandards Inslitute and Public Concern ot Work.



TI’IiS PO[iCH dOGS noi fOFm PGFL OI.‘ an emplogee)s COF’LI?FGCL Of empioneni and is noi iniended LO hGVC
COHITO,CLU,G[ GFFCCL Il7 is PFOVided J:Of' guidance I70 G“ members OJI SITO,JIJI O/lf H’ie SChOOl and H’ie SChOOl

reserves Hie righi io amend iks conieni of any iirne.

This Policy reJ:lecis Hie School's current Praciices and applies bo all individuals working ai a[l leve[s of Hie
organisaiion, inc[uding Hie Headieacher, members of Hie Senior Leadership Team, emplogees, consulianis,
coniraciors, irainees, Pari-iime and J:ixed-ierm wor|<ers, casual and agency siaff (colleciivelg referred bo

as "Siaff" in Hiis Policy) who are advised bo familiarise Hiemse[ves wiHi iis conlent.

What is whisHeblowing?

Whisileb[owing is the disclosure of informaiion which relales lo suspecied wrongdoing or dangers ak
work. This may include:

e criminal aciiviiy;

e child Proieciion and/or safeguarding concerns; * See note at the end of this Policg

. miscarriages of jusiice;

. danger to health and sa;eiy;

. damage to the environment;

. faiiure bo comply with any legal or Pro;essional obligaiion or regulaiorﬂ requiremenis;

. financial fraud or mismanagemeni;

. negligence;

e breach of the school's inkernal Policies and Procedures including its Code of Conduck;

e conduch likelﬂ bo damage the Schaol's repuiaiion;

e unauthorised disclosure of confideniial informaiion;

L H’le deliberaie concealmeni Of O,I"ilj Of Hle GbOVC maiiers.

A ‘whistleblower is a person who raises a genuine concern in 9ood faiHi relaiing bo any of the above. If
you have any 9enuine concerns related fo suspecied wrongdoing or danger affeciing any of the School's

achivilies (a whisHeblowing concern) you should rePori it under this Policg.

This PolicH should not be used for complainis relaiing bo Siaﬂt's own Personal circumsiances, such as the

WO,H HOU, have been ireaied O,L WOFI(. In H’LOSG cases HOU, should fOHOW Hle Grievance POliCH and PFOCGCJ,UFG.

If Siaff are uncerfain whether someihing is within the scope of this Policg H’Leﬂ should seek advice from
the Headleacher and iJ: the malter is in relation to an a”eged wrongdoing bH the Headleacher then Siaﬂt
should seek the advice of the Depuig Headleacher or Schools Pro;essional Advisor o} Educalion.

Raising a whisueblowing concern
The School hopes that in many cases Siaﬂt will be able to raise any concerns with their Line Manager,
speaking to them in person or Puii'mg the malter in wriiing if Hie3 prefer. Theﬂ may be able to agree a

way of resolving a concern quicldﬂ and effeciivelg.



HOWBVGF, where H’le ma&er is more serious, or HOU fee[ Hwi HOLLI” |_'me Manager hOS not addressed HOUJ‘

cancern, or HOU PFleer HOIT ICO raise il? WirH’L Hlem fOF GRH reason, HOU SI’IOU[d COHLGCL ane Of H1e fOHOWiﬂgI

The Headleacher: Adam Turner

The Deputg Headleacher: Kath HepworHt

Assistant Headleacher: Charlolte Wallon

The Senior Advisor o the School: Andrew Willis (o.willisZ@gov.ie)

The Headbeacher will arrange o meehng with the ‘whisHeblower as soon as Prachcable bo discuss their
concern. They will record sufpcienk delails o enable the malter to be Lhoroughlg inveshgated. Asa
minimum the Headleacher will record the name of the emplogee but also indicate whether the individual
wishes his or her idenhtg lo remain conpdenhal, if Possible and the nalure of the concern. In some cases
it will not be Possible lo mainkain confidenhalitﬂ and the Headleacher should exp[ain this o the
emplogee. In such instances the emplogee will have the choice of either withdrawing or agreeing bo
his/her idenﬁty becoming known o enable the concern to be effechvelg dealt with.

Staff may bring a colleague or frade union rePresenlaHve bo any meehngs under this policg who must

respect the conpdenhalitﬁ of the disclosure and any subsecluent inveshgaﬁon.

The School will take notes and Produce o wrillen summary of the concern raised and Provicle the
‘whistleblower with a copy as soon as Prachcable aﬁer the meehng. The School will also aim to 9ive the

“whistleblower” an indicalion of how it proposes lo deal with the malter.

Conpdenhalilﬂ

The Schaol hopes that Staff will feel able to voice whisHeblowing concerns openlﬂ under this Policg.
However, if a member of slaﬁ wanls o raise his or her concern conpdenha”g, the School will endeavour
bo keep his or her idenhlﬂ secret in so for as it is Possible lo do so when follow'mg this Policg and
Procedure. If it is necessary for anyone inveshgahng that member of staff's concern to know the

‘whistleblower's idenhlﬂ, the School will discuss this with the member of slo,ff J:irst.

The School does not encourage Slaff to make disclosures anonHmous[H. Proper inveshgo,hon may be more
difpcuu or imPossible 'Lf the School cannl oblain J:uerer 'mJ:ormaHon. It is also more difficuu bo establish
whether any a“egahons are credible and have been made in good fO,'lHL whistleblower's who are

concerned aboul Possible repriso,ls iJ: their 'Ldenhlg is revealed should come forward bo one of the conlacls

listed above and aPProPriaLe measures can then be faken lo preserve confidenholilg.

If on individual misuses the Policg and Procedure g 53 making malicious or repeated unsubstantiated
complaints against co“eagues this could 9ive rise fo aclion under the School's Disciplinarﬂ Procedure. If
the Headleacher knows or has a suspicion that an emplogee comes inlo this calegora then s/he will take

advice from the Senior Advisor who will help to deltermine whal aclion should be laken.


mailto:a.willis2@gov.je

IJ: you are in any doubt you can seek advice from Public Concern af Work, the independenk whisHeblowing
charity, who offer @ confidenhal helpline. Their conkack clekails are:

Public Concem Y Work (Independenk whisHe b[owing charitg)
Helpline: 020 7404 660q E-mail: whisHe@lpco,w.co.uk Websike: www.pcaw.co.uk

External disclosures
The aim of this PolicU is lo Provide an internal mechanism for reporhng, mveshgahng and remedﬂing ony

wrongdoing in H’le WOFI(P[GCQ. In mosf cases SLGH: should nok find 'lk necessarﬂ ITO alert anﬂone exkerna“\Lj.

The law recognises that in some circumstances it may be aPProPriake for Slaﬁ bo reporl their concerns fo
an external bodg such as o regulator. It will very ro,re[H if ever be aPProPriate to alert the media. We
stronglﬁ encourage you lo seek advice Be;ore reporhng a concern fo anyone external. The independenl
whisHeblowing charitg, Public Concern at Work, operales a confidenhal helpline. Theg also have a list of

PFGSCFiBEd regulalors fOf‘ rePorhng certain tHPeS OI.‘ concern.

Whisﬂeblowing concerns usua”g relate to the conduct of Schaool Slaﬁ, bul Hlelj may somelimes relale to
the aclions of @ third Parlg, such as a service Provider. The law allows Slaff lo raise a concern in good
fath with o third Partﬂ, where the member of staJ:J: reasonablﬁ believes it relales mainly to their aclions or
someHling that is legallg their responsibilitg. However, Staff are encouroged bo reporl such concerns

interna”y prst. Staff should conlacl one of the other individuals set oul above for guidance.

Invesligalion and oulcome

Once a member of Staff has raised a concern, the School will carry out an initial assessment to
delermine the scope of any 'mveshgahon. The Schaol will inform the ‘whisteblower of the oubcome of ifs
assessment. The member of staff raising the concern may be required lo aktend additional meehngs in

order lo Provide fuaner informahon.

In most cases the Head/ Depulﬂ Headleacher will inveshgale any issue. In rare cases the School may
appo'mt an inveshgalor or feam of inveshgalors including SLOH with relevant experience of inveshgahons
or specialist knowledge of the subject matler. The inveshgator(s) may make recommendalions for change

to enable the School to minimise the risk of fulure wrongdo'mg.

The School will aim to |<eep the member of slo,ff 'mJ:ormed of the progress of the inveshgohon and its
likelg limescale. However, somelimes the need for confidenhalitﬂ may Prevenl the School from giv’mg
specipc delails of the inveshgahon or any disciplinarﬂ aclion laken as a resull. The member of slo,J:J: is

rectu,ired bo breal any informo,hon aboul the inveshgahon as slricHH confidenhal.

If the School concludes that o ‘whistleblower has made J:a[se aHegaHons maliciouslﬂ, in bad fo,iHm or with
a view lo Persono,l gain, the ‘whistleblower will be subjecl bo disciplinara action under the School's

D’LsciplinarH PolicH and Procedure, J:ollow'mg 9uidance and advice from the HR business Parlner.


mailto:whistle@pcaw.co.uk
http://www.pcaw.co.uk/

Whilst the School cannol alwags guaro,nkee the outcome o parhcular member of skaff is seeking, the
School will krg to deal with the concern fairlH and in an appropriake way. If o member of skaff is not
haPPH wiH1 H1e way in which his or her concern has been handled, |'1e or s|'1e can raise ik wiHm one of Hme

OH’LGF I(el:j COﬂl?GCl?S ouHined above.

There are no rights OI.‘ GPPeGl against ang decisions taken under Hwis procedure. HOWGVGF, an emPIOHee or

Hme Headteacher wi” have Hw righk bo refer any Parhcular case Lo Senior Advisor for review.

Any member of skaff rais'mg a concern under the Procedure will be kept informed of progress bH the
Headteacher, including, where aPProPriake, the f'mo,l oukcome. However, in cerfain circumskances, g where
discip[inarﬂ achion under the School's Discip['marﬂ Procedure has resulfed from the concern, ib may not be

aPProPriate bo Provide sPecipc delails due o the confidenﬁalitg and sensihvilﬂ of such malters

Proleclion and supPorl for ‘whistleblower's
I} is understandable thal ‘whistleblower's are somelimes worried aboul Possible rePercussions. The School
aims lo encourage openness and will supporl Staff who raise genuine concerns in goocl faiHl under this

Policg, even if Hmey turn oul to be mistaken.

Staff must not sufrer any delrimental lreatment as a result of rais'mg a concern in good JTOiHI.
Detrimental freatment would include dismissal, disciplinarg aclion, threals or other unfavourab[e treatment
connecled with raising a concern. If a member of slaff believes that he or she has suffered any such
treatment, he or she should 'mform the Headbeacher immedialelﬂ. If the matter is not remedied the

member of staff should raise it formaug us'mg the School's Grievance PolicH and Procedure.

Staff must not threalen or refaliale against ‘histleblower's in any way. Anyone involved in such conduch

will be subjecl bo disciplinarg achion.

All Staﬁ are responsible for the success of this Policg and should ensure thal H’leH use it bo disclose any
suspected danger or wrongdoing. Slaﬁ are invited fo comment on this Policg ond suggesl ways in which
ib might be improved. Commen}s, suggeshons and queries should be addressed o the Headbeacher in the

prsl instance.

Safeguard'mg
If o member of slo,ff suspects that there is a serious sa;eguarding issue thal Hleg J:eel that the
Headleacher is not Laking seriouslg or that HIGH believe there is a serious sa;eguarding issue involving the

Headleacher HweH should in the prsl instance conlacth the Depulg Headleacher who may contack the Senior
Advisor.



Appendix |

Don't think whal if I'm wrong = think what iJ: I'm righl

Reasons for whislle blowing:

Each individual has a responsibilikﬂ for rais'mg concerns abouk unaccepkable Pro,chce or
behaviour.

To Prevenl the Problem warsening or wiclening.

To Prokecl or reduce risks to others.

To Prevenl becoming implicated Hourself.

sloPs People from whistle blowing:

Starhng a chain of evenls which spira[s.
Disruphng the work or ProjecL

Fear of 9eH'm9 it wrong.

Fear Of repercussions or damaging careers.

Fear of not being believed.

HOW l‘O raise a concern:

You should voice Your concerns, suspicions or uneasiness as soon as you feel you can. The
earlier a concern is expressed the easier and sooner achion can be taken.

Tr}j bo Pinpoint exacHH what Prachce is concerning you and Whl:j.

/\Pproach your immediale manager, Head Teacher, or the Designaled Child Safeguarding Officer.
If your concern is aboul your immediale manager/Head Teacher, or you feel you need o take it
to someone oulside the school contact The Educalion Deparlment and ask for the schools
Pro;essiona[ Advisor.

Make sure you gel a sahspclorg response — don't let malters resh.

You should then Put your concerns in wrihng, ouHining the background and historﬁ, 9'w'm9 names,
dales and Places where you can.

A member of slaff is not exPecled bo prove the bruth of an a[legahon bub will need to demonstrale

sufficient grounds for the concern.

thl l’lGPPenS nexl?

You should be 9iven informo,hon on the nature and progress of any enquiries. Your emPlOHer has a

responsibililg bo Protecl you from harassment or viclimisalion.

No aclion will be taken against you if the concern proves lo be unfouncled ond was raised in 9ood fO,'lH'L

Allegahons made frivolousllcj, maliciousllcj or for Personal 90,'Ln will be seen in a differenl lighl ond

disciplinara ackion may be taken.



Sel]: reporhng

There may be occasions where a member of skaff has o Persona[ difpcuuﬂ, or perhaPs a Phgsical or
mental health Problem, which Hmey know o be impinging on their Pro;essional competence. Skaff have a
resPonsibilily bo discuss such a situalion with their line manager so PrOfessiona[ and Personal support
can be o;;ered lo the member of staff concerned. Whilst such reporhng will remain confidenhal in most
sikuahons, this cannot be 9uaro,nkeed where Personal difpculhes raise concerns aboul the welfare or

so,fely of children.

Further advice and suPPort
ILis recognised that whistle blow'mg can be diﬁicuu and slress;ul. Advice and support is available from

Hour line manager, HR department and/or HOUF Pro;essional Lracle union.



