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As a Rig/uts Respech’ng School our philoso,ohy is underpinned by the values and principles of the United
Nalion's Convenlion on the Righfs of the Child (UNCRC).

The emohonal and PI’IHSiCO[ weu-bemg Of O,H SLfo is iMPOY‘thI? LO Slf I_UI(G,S SChOO[. IA\I7 our SChOOl I'IO[' oan

does everg Cl'lild maHer but we GlSO believe GVGI”H Person ma&ers.

The aclions within this Policy have 5 |<e5 aims:
® [0 minimise the harmful effects of stress.
e To Provide effechve suPPorL for all staff.
e To help each individual to achieve an aPProPriate work—lij:e balance.
e Jolakea Posihve and underslanding approach bo the managemenl of stress in line with current
good Prachce.

o o respec} confidenlrialitﬂ.

Asa school, we Promote work life balance. We seek advice from oulside supporl agencies such as
occupahona[ health. We have Policies and Procedures to deal with bu”ying, harassment and issues of
personal safeh:j. We seek opportunihes to care for the staﬁ H@rough iniliakives and Hmrough discussions

within performance ond developmenl reviews.
We have an annual slaﬂt weu-being survey; Please see the aPPendix for examples.

The main Part of this Poli03 is based around the UK Health and Safelﬂ Execulive Managemenl Slandards.

EOCl’I sechon FCSPOI’IdS LO a slandard and |’10W Hw SCl"LOO[ carries OU,L 'lLS dUl\Lj Of care.

Demands
The Slandard states that "Emplogees indicale thal HmeH are able lo cope with the demands of Hleirjobs

and sHstems are in Place loca”g bo respond bo any individual concerns .

Within Sk Luke's School every member of sto,ff is 9'wen adequate and achievable tasks which suil the

agreed |’10U,I’"S Of WOFI(.

Individuals have a job descriphon which delails the job demands and this is Part of the recruitment
Procedure before agreed conlracls are signed. Appointmenls are made to malch the skills of the person
with the Job and adjuslmenls are made with the agreement of all. No member of slaﬂt will be expected bo

carry out dulies which are beﬂond their capo,bilihes unless these are agreecl as a developmenl strate%.

Concerns about the work environment and ils impacl upon an emplogee's abililg bo sahs;aclorilﬂ comPlete
dulies are shared with either a line manager or senior member of sLaJ:J:. EverH aHemPL is made o recﬁfﬂ

Hw issue.



Control
The Slandard SITGITBS Hmk "Employees indicate H‘LGL H‘L&H are able LO hGVC a SGH GBOUL Hme WOH H"LGH dO

their work and sUsfems are in Ploce locollH lo respond bo ony individual concerns’.

Within St Luke's School every member of skoff has o deJ:'med role which, due to the nalure of a schaal,
oﬁen has o J:ixed limescale for complehon, Iniliakive is achvelﬂ encouraged and as a school we welcome
skoff bo be free thinkers and extend Prachce begond the expecked. The school has a Conhnumg
Pro;essionol Developmenl Plan which delails the means bH which all skoff are encouraged lo extend their
skills and knowledge. Formal access to courses and Lraining is Hmrough individual performance reviews

ond leough audils of subjecr needs.
Obher courses may be available bub H’ueg are more closelH related lo budget availobi[itg.

AS a SCI'IOOl we are OPGI’I LO Hwe chonging fO,CG Of emplogment SLFUCLUFG ond H1e relahonship bekween home

and WOFI( [ier. We ma|<e eVGI"H efforl ITO ensure H"LGL an emplogees worl(mg PO,HTGFH suils Hleir needs.

SuPPorl
The Slandard stales that "Emplogees indicale thal H’ueH receive adequale 'mformahon and supporl from

their colleagues ond superiors and sHsLems are in Ploce locouﬁ bo respond bo any individual concerns".

Within Sk Luke's School we have an aclive support structure within the staff which has no formol basis
but is 9enerated from mubual resPecL However, should this structure break down, the managemenl
struclure has a wide base and a member of the SLT is alwaﬂs available to suPPorL staff ond aﬁempl bo

rechfg sifualions.

The school encourages sloff to discuss work and Provide each other with construclive feedback /\Uhough
we have formal observahons, the staﬁ have agreed that 'mformol observalion and comment is shill Part of

H@e SCl’lOO[ cuuure.

St Luke's is a supporhve school and this is reflected in the Personal and Private leave Procedure which

OPGI"OLCS w|'1en necessarg.

Relalionships
The Standard states that “Emplogees indicale thal HICH are nol subjected bo unocceplable beho,viours, eg.

bullging of wor|<, ond sHSLems are in Plo,ce locallg bo respond bo any individual concerns’.

Within Sk Luke's School we Promole Posihve relahonships within the sloJ:J: and we adhere o the Pr'mciples
of grole mindseL which is o,PPlico,ble lo adulls and children alike. We encourage everyone bo rePorL ony

incidenls of bu“ﬂing or unacceptable behaviour. These will then be J:uHH inveshgoted bH an aPProPriate
member of the SLT.

Role
The Standard skales thal "EmploHees indicate that H’LGH understand their role and responsibilihes and

sgskems are in Plo,ce loco,HH bo respond bo any individual concerns .



Within St Luke's School we achvely ensure thak sta;; never have conflichng roles. This is achieved leough
our sfo,J:f structure and careJ:ul Planning of aPPoinkmenks. UPon aPPointmenL staﬁ have o job descriphon
which oullines the key roles and expeckahons of the job. New staﬁ are Provided with an appropriate
mentor. The skaff menkors may or may not be the line manager or member of the SLT. Should there be
any doubts about the role, or role expeckahons, the Headteacher should be consulbed.

AS a SChOOL we have manH influences which impack LLPOI'I our worl(mg SLFLLCLLLFG. This maH resuu in shork
nohce changes. During Periods OI.‘ role change, SLGH: will be I(CPL up LO dake H’LI‘OUgI’I Skaff briepngs o,nd

individual meehngs.

Chonge
The Slandard stales that “Emplogees indicate thal the organisahon engages them frequenHy when
undergoing an organisahonal change and su:jstems are in Place loca“g bo respond bo any individual

cancerns .

Within Sk Luke's School we seek bo involve all aPProPriaLe staff in consullalions regarding change. We
Provide 'mformahon as soon as Possible and will call staff meeﬁngs if HweH are relevant. Staff are alwaHs
aware thal consullalions are a means bH which we gaHner views and are not alwaHs o mechanism for

changing Policg or decision.

When changes do lake Place, timescales will be Published and delails will be available showing the impacl
upon the working lives of the staﬁ.

Support will be provided during the process and oulside suppor} agencies will be signposled.

St Luke's School uses latest research to supporl and enhance provision:

‘Research su,oporfs the view of we”—being as more than jusl su,oerficia/ or kransachional appraaches. ‘
“These /[acfors suggesf that we should consider a much wider view of we/l-being than simply reducing
workload. These [acfars cannot be lackled sim/oly leough reducing mar/(ing policies or planning
ex,oecfahans... but H;rough wholesome and compassionale Ieadership, where slaff feel valued and

are engaged as PI‘ Ofessional in H;e PUI‘ POSG and developmenf 0}' H;eir SCIIOOI. ’

Wholesome Leadership, Tom Rees, 20|8, John Calt Education Lid



Three aspecls O].' weu—being (Tom Rees) Ol Sl’ |_u|<e's SChOOl

Superficial
Nice bouches are not ko be dismissed but Hzey are un/i/(ely lo contribule signiflcanHH lo the we”—belng of
sfaff.

Weu—be‘mg of Headleacher

® Dress-down daﬂs: Children In Need, World Book Daﬂ, Comic Re[ief, elc.

® Free hot drinks/milk Provided bH schaol.

L] Skaff Forum organise End of Term meals/nighls ouk.

L Skaff Provide each other cakes/biscuits/cheese & biscuits/elc on their birl‘hdaﬂ.

° Stajtf conlribulions to "bign birlhdags/specia[ evenls.

® Flowers sent from school to any staff member Off sick for more than a week

L Ophonal end of monbh/FridaH evening skaﬁ drinks in the local Pub.

L] Skaff are regularlg Hmnl(ed for Hnelr effork/inpuk/lime - verba“g, in wrihng on newsleHers/socio,l

media & in assemblies‘

® Secrel Santa or Secrel Angel inifiakives (random acls of kindness)

Weu—Being of sloﬂ:

L] Dress-down daﬂs: Children In Need, World Book DaH, Comic Re[ief, efc.

L] Free hot drinks/milk Provided bH school.

° “Thank Crunchie its Frido,ﬂn — HT buﬂs chocolate bars for skaff ak random limes.
L] Skaff Forum organise End of Term meo,ls/nighls ouk.

° Staff Provide each other cakes/biscuits/cheese & biscuits/elc on their birthdaﬁ.

° Breakfast Pastries, fruit & fruit Juice Provided on INSET daHs.

° Supporhve, aPProachable and friendlg SLT.

° Skaff conlributions to btg birthdaﬁs/special evenls.

L] Flowers sent from schaol to any skaff member off sick for more than o week.

L Ophonal end of month/ Fridag evening slaﬂt drinks in the local pub,

® Slo,ff are regularlg thanked for their eJ:J:ort/inPut/hme - verballg, in wrihng on newslelters/social

media & in assemblies.
® Secrel Sanla or Secret Angel iniiakives (random acls of kindness)

L] Christmas |_uc|<5 Dip giﬁs provided bH Headteacher.

Tronsachonal
T/zese c/wnges are significanf and can ma/(e a 9enuine difference fa wor/(ing /wurs, giving more

opporfunify for sfaff lo enjoy preciaus famil or leisure fime.

Weu—being 0]: Heacueacher

® Permission given from Direclor for Heads lo take Dedicaled Leaclership Time

® Time given from Senior Advisor and Tri-School Headleachers for supporL




Weu—Being of stoﬂ:

L] PPA provided in combined block = If resources and sikuahons in school allow, leachers can Lal(e

PPA ot home.

® Senior Leadership DO,H Provided to SLT members — allocaled on a needs led basis
® Subjeck Leader lime Provided during the school daH.
® Subjeck Leader Conference lime Provided lo develop subject l(nowledge and imPacL

L School Feedback PolicH significanHH reduces amount of mark'mg leachers are asked o do.
Ll Induclion mentors for new staJ:J:
L Calendar of events and expeckahons Provide clarilﬂ over whal is exPected. Dales are Planned a

least 2 terms in advance lo allow skaﬁ bo prepare and Plan accordinglﬂ.
® A PercePHon of fairness in ferms of how skaff are trealed.

L] All decisions made bg the Senior Leadership Team consider reclucing slaff workload and

unnecessarilg LO,SI(S.

L] Additional lime Provided oulside of J ersey Emplogmenl |_aw (30 min break afler b hours work)
bo Provide = If resources and situakions in school allow — a break in the moming and extended lunchlime

break (UP LO I hOUJ‘).

® Aiming as much as Possible to have leadership or SEN meehngs within the school daﬂ and cover
provided (within the budgek and resources we have available).

L] Ak discrehon of Hme headteacher ancl where Possible wiHlin budgek/ resources, Hme is 9iven lo

O,Hend important evenl:s 6.9. Child.S end Of Hear assemblg, SPOFI?S dQU, medico,l appoinl:menl:s.

L] Senior Leadership Team being aware of sifualions occurr'mg oulside slaﬁ's working life ond

making adjuslmenls ond Providing supporl.

L] Oﬁer of support from Senior Leadership team if Lrickg sifualions occur al school g serious

illness of @ child, bereavement of local members of the communitg, critical incidenls.
L] Chonge bo report format reduces workload and increase impacl on learning

® Members of the Senior Leadership Team O,Hending more difficuu meeﬁngs bo suPPork keachmg

® Giving choice and consullalion over decision making wherever Possible.
® Regular queshonnaires bo ga'm views of sto,ff ond these are aclioned.
Deeper

A dee,oer COﬂﬂGCI’iOI’L Many ChOOSG 1’0 WOI"I( ina SCAOOI because 0][ H;e sense 0}[ service and enjoymemt H;af

goes with it

Weu—being 0]: Heodleocl’ser

® OH: island Lra'm'mg considered and suPPorled.
o Strakegicallg Planned work with Tri-school o allow teachers to work LogeHmer, J:eel suPPork ond

share ideas.

® CPD and Nalional qualijricahons supPorfed centra”g.




Weu—Being of stoﬂ:

L] Leadership tra'ming Provided Lo a“ Leaching skaﬁ - Hmis raises understanding of process of

qualihj assurance and accounkabilitg while also upskiuing.

® Bespoke train'mg offer Provided bo all skaff based on need as well as inkeres!:
o) SEN
o) EYFS

@) Subjeck based
O Creaﬁve/ Personal 'm}erest (eg ArL Cook‘mg, etc)

L] OPCH Gﬂd honesk dialogue ina cuuure Of mubuo,l l:rusL CH’lCl, respecL regarding WOFI([OQCL

relahonships, performance, suPPort

L] OPCn dialogue and SChOOl development IZ)OSGCl an hOW H‘l«elj dO Hleir JOb o,n.d a measure OI.' conlrol

in relalion lo the broader organizahon of the school.

L] Bespoke support Plans/packages for any staff member struggling to meet the expected standard
or going H’urough difpculhes (home or school).

L] F[exible working arrangemenls wiH be acﬁvelg supporked wherever Possible.
L] Requesks for leave, career breaks or sabbalicals are suPPorted wherever Possible.

L] Skaff wishing lo O’PPlU for Promohon/emplogmenk elsewhere are guided, addihonal train'mg or

exPerience Provided bo suppork their endeavour.

° Off island Lraining considered and supporled.

L] Requests for leave supported where Possible

L Senior Leadership Team 9enumelg care about their skaﬁ and wank the best for them.

® Developing H1e SChOOl Core Values I?O ensure Sl?fo are resPecLed, co,red for o,n.d are GHOWGd IIO
COHO,IDOFO,ITC.
o SLFOLGgiCQHH Planned WOFI( WiH’L Tri-schoo[ LO GHOW LGQChGFS LO WOFI( LogeHwer, feel SUPPOFL and

share ideas. Release time Provided bo support where Possible.




