St Luke’s Primary School

St Luke's School Inlimale Care Policg
2025

As a Rig/lfs Respech’ng Sc/wa/ our phi/osophy is underpmned by fﬁe values and principles of H'Ae Um'fed Nah‘on 's Canvenh’an on Hle Rig/u‘s of H’;e
Child (UNCRC)
Arlicle 3: Best Inkerests of the Child - Ensure that all aclions concerning children are J:ocused on their best interests. In terms of }oilel'ing, this

means Providing o safe, supporhve, and respecl‘fu[ environmenk.

Arlicle 6: Righl l‘o Li]:e, Suwival ond Developmenl - This arhcle emphasizes |:he imPorl'o,nce ofa chilcl's developmenk Providing appropriale
loi[el‘ing focilil‘ies is essenkial for their health and weubeing.

Article 12: Respecl‘ for the Views of the Child - Encourage children to express their needs and preferences regarcling Loi[eltng, ensuring H‘Leg feel
heard and respecied.

Article 19: Proteclion from All Forms of Violence - Probeck children from any form of harm or abuse, ensuring Privo,c3 and digni[‘g during
loi[el‘ing.

Article 24- Righl to Health - Ensure access to approprial‘e ]:acilihes that support children’s health and hggiene.

Article 28: Righl‘ to Educalion - Acknowledge the role of adequate foilehng facilihes in enabl'mg full parhcipahon in educational achivikies.

Introduclion

Inlimale care is any care which involves wash‘mg, Louching or carrying out an invasive Procedure (such as cleaning
up a Pupil afler HmeH have sailed themselves) to inlimake Personol areas. In most cases such care will involve clean'mg
for hggiene purposes as part of a slaff member's duLH of care. In the case Of @ specific Procedure oan a person
suitablg trained and assessed as compelenl should underlake the Procedure, (e,g, the administration of reckal

dlazepam.)

The issue of inkimale care is a sensitive one and will rectuire skaff to be respecl:ful of the child's needs. The child's
dlgnltg should alwags be Preserved with o high level of Pr'wacH, choice and conlrol. There shall be o high awareness
of child Protechon issues. Staﬁ behaviour must be open bo scruhng and slaff must work in Partnership with
parents/carers bo provide conhnuilﬂ of care bo children/ young People wherever Possible.

The followlng document is o model based on best Prachce in special schools. Ik may be adopked and/or adapted bH
individual schools/establishments as applicable. Mainstream school sko,ff will J:'md the 9uidance 9iven here useful when

'thmake care issues arise.

Model inlimale care Policg
St Luke's School is commilted o ensuring that all sko,ff responsible for the infimale care of children will undertake
their dulies in a Pro;essional manner of all limes. St Luke's recognises that there is a need lo treal all children with

respect when intimale care is given. No child should be altended to in a way that causes distress or Pain.
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St Luke’s Primary School

Our approach fo best Proclice
The managemenk of all children with inkimale care needs will be carefullg Planned. The child who requires inkimale

care is realed with respect ot all Hmes; the child's welfare ond dignikg is of Po,ramounl imporkance.

The child will be supporked to achieve the highesk level of aulonomg that is Possible given their age and abililies. SLGH
will encourage each child fo do as much for him/herself as he/she can. This may mean, for example, giv'mg the child
responsibilikﬂ for washing themselves. Individual inkimale care Plans will be drawn up for Parhcular children as

appropriate LO SUJL Hw circumsl’ances Of H'me Child.

Each child‘s right fo Pr'wo,cu:j wi“ be respecked. Care;ul considero,hon wi” be given Lo each child)s situahon Lo dekermine
how many carers mighl need o be presenk when a child is loilefed. Where Possible one child will be calered for bg one
adull unless there is a sound reason for having more adulls present. If this is the case, the reasons should be clearlg

documenked.

Wherever possible the same child will not be cared for bg the same adult on @ regular basis; ideallg there will be o
rota of carers known to the child who will fake turns in providing care. This will ensure, as far as Possible, that over-
famlliar relahonships are discouraged from developing, whilst o,t Hle same lime 9uarding o,go,insl Hw care being

carried OU,IT bﬂ a succession Of completelg dlfferent carers.

Wherever Posslble staff should oan care inhmatelﬂ for an individual of Hw same Sex.
However, in cerfain circumstances this Pr’mclple may need lo be waived where fallure bo Provide appropriate care
would resull in negllgence for example, female slaff supporhng boHs in a PrimarH school, as no male sLaJ:J: are

avallable.

Inkimale care arrangements will l)e discussed wiHm Parents/co,rers on a regular basis and recorded on the child's care
plan, The needs and wishes of children and Parenls wiH be Eaken info account wherever Possible within the conslro,'mls

of staff'mg and equal oPPorEunihes legislo,hon.

The Proleclion of Children
Education Child Protection Procedures and Inker—/\gencg Child Prolection Procedures will be adhered o.

All children will be Eaught Personal saJ:eEH skills careJ:uHH malched lo their level of developmenL and underskanding.

IJZ a member OJ.' SITOH.' |’10,S an3 concerns Ql‘)OUl? Pl”LHSiCGl changes ina child's Presentahon, e.g. marks, l)l"UJSCS, sareness

efc. s/he will immedlatelg repork concerns to the appropriake manager/ Designaked Sa;eguarding Lead.
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St Luke’s Primary School

IJ: a child becomes distressed or unhaPpg about being cared for bg a parhcular member of sta;;, the malter will be
looked into and oulcomes recorded. Parents/carers will be contacted al the earliest oPporLuniLH as Park of this process
in order lo reach a resolulion. Slaffing schedules will be altered unlil the issue(s) are resolved so that the child's
needs remain paramounL Further advice will be taken from oulside agencies if necessary. If a child makes an
allegahon against a member of sfo,ff, all necessary procedures will be followed (see Inter - Agencg Child Protection

Procedures fOI" details)

Further Guidance
'Worl(mg Togther To Sa;eguard Children', Inter-f\gencg Child Proteclion Procedures.
e Circulor |O/q5, Protecﬁng Children from Abuse; The Role of the Educalion Service. DFEE

L] www.dlpes.gov.uk/ Ipubliccﬁions/guiclo,nceonH’»elaw/ |O_q55ummar5 Whak To Do IF You're Worried A Child Is
Being Abused. Summarﬂ (2003)

L] www.cloh.gov.uk/safeguardingchildren/index.hlm

Policg for Inhmale care; Additionol Guidonce for schaols Introduchon

Schools oﬁen ask how H’IGH can Hlel:j ensure that an individual child's needs are met whilst having regard to the needs
of all the other children within the school. There are a number of issues bo consider when responding to an individual
child’s needs. The fouowing advice/skro,kegies are some suggeshons as Possible ways bo achvelg Promoke inclusion and

H1e welfare of Pupils.

Children wearing nappies

Schaools may have concerns regarding Child Protection issues when Hleg are asked bl:j Parenks to admit a child who is
shill wear'mg nappies. Child Prolecﬁon need not Presenk an issue. 1} is 900(1 Prachce bo Provide informahon for
Parenks of the Polic!.j and Prachce in the school. Such informahon should include a simple ugreemenk form for Parenks
bo slgn- ouHining who will be responsible, within the

schoal, for changing the child and when and where this will be carried ouk. This agreemenk allows the school and the

Parent to be aware of oll the issues surrounding this task right from the oulbsel.

Some schaols as Park of their 9ood Pro,chce have introduced a nole book to record who changes a child, how oﬂen
this bask is carried out and the lime H’LGH leﬁ/ refurned lo the classroom follow'mg this fask. Examples of such good

PFGCHCé Provide reassurance fOI” Parenks H’lal' sgstems are in PlGCC and H‘LGL SChOOlS hGVC implemenled PFOCGClUFGS fOF

skaff bo follow.

Changing J:ocililies

Some schools have expressed concerns regarcling diﬁiculhes in idenhwing o suilable Place where a child can be

changed.
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St Luke’s Primary School

Children who have long - ferm inconlinence will require specialla adapked facilihes. When children need to be changed
in school this proceclure should nol necessarilﬂ cause the school a 9reat deal of extra expense. Verg few schools have
purpose — buill toilets suitable to be used bU People with o disabilikﬂ. The dignilg and pr‘wacg of the child should be
of paramount concern. An area, which can be made Pr'woie bH the use Of @ screen, is accepkable. Consideration
should be given bo the sighhng of this area from a health and sa;ekg aspeck The area should nol be situated in o
eroughfare, asa changing mak will have lo be used on the floor when a child is to be changed. This is the
recommended method of changing a child, as it avoids an adulk havmg bo lifl a child and cause Possible back mjurg.

Equipmenl Provision
Schools oﬁen as|< for claripcahon regarding who is responsible for Providing equipmenf when children require

changing.
Parents have a role fo Plag when their child is shill wear‘mg nappies. The Parent should Provide nappies, disposa[ bags,

WiPeS, changing mat GLC. and POI"GI’ILS ShOUld be made aware Of H}is responsibilil'ﬂ. SChOOlS are responsible fOI"

providing gloves, Plashc aprons, @ bin and l'mers bo dispose of any wasle.

HeOlH’I and SG].‘CI’H

Some schools are concerned aboul heauh ond safetg issues when sko,ff are changing children or dealing with a child

who has had an accident and is bleeding.

Staﬁ should alwags wear an apron and 9loves when deallng with a child who is bleeding or soiled or when changing
a soiled nappy. /\nH soiled waske should be placed ina PolHH‘»ene waste disposal bag, which can be sealed. This bag
should then be Placed in a bin (complete with a liner) which is sPecipco,HH designated for the disposo,l of such waste.
The bin should be emphed on a weele basis and it can be collected as Part of the usual refuse colleclion service as

this wasle is nol classed as clinical waste. Sfo,ff should be aware of the school's Health and Sa;ekg Policg.
SPecial needs

Children with speclal needs have the same rigHs bo sal:etﬂ ond Privacg when receiving intimate care. Addilional
vulnerabililies that may arise from a Phﬂsical diso,bilih:j or learning cliJ:J:icuuH must be considered with regard bo
individual Leachlng and care Plo,ns for each child. As with all arrangemenks for inlimale care needs, agreemenls

belween the child those with Parenlal responsibilitg and the organisahon should be easilg understood and recorded.

Regarcﬂess of age and abilikﬂ, the views and/or emotional responses of children with special needs should be achvelg

SOU,gl’ll? (WiH’L OdVOCOCH arrangements made f.‘Of‘ H’IOS& Wl’IO co,n'l) in regular reviews OJZ H‘»ese arrangements.
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St Luke’s Primary School

Guidance lo so]:eguard children and educalion staﬂ: with regard lo situalions which may lend themselves lo
ouegalions of abuse (Phgsical conlacL J:irsl oid, showers/ changing cloH;es, oul of school oclivilies, and

phologmphﬂ)
Phgsicol Conlact

A” SIDH.' engaged in H1e care ancl eclucahon OI.' chilclren and 3oun9 PGOPle need I70 exercise CGUHOH in Hle use OI.'

phgsical contacl.

The exPecfahon is H’uat skaff wi” wor|< in 'limiked Louch' culkures o,nd Hwi when ph\Ljsical conlacl is made WiHI pupils
Hlis will be in response Lo Hw Pupil's needs oi Hme hme, wiH be of limifed duro,hon and wiu be appropriate 9'wen Hmeir
age, stage of development and background.

SLGFF should be aware H’IOL even weu ‘mtenhoned PI’IEjSiCGl COUITOCE mighk Ioe misconskrued direcHH bH H’LG Cl’lild, an
observer or bl:j angone H’Le achon is descriloed ITO. Skaff musl Hlerefore OlWOHS be Prepared LO Jushﬂj O,ChOﬂS and

O,CCCPIT H’IO[T o,ll PI’IEjSiCG[ COﬂlTO,le be open ITO SCFUITinH.

Phgsical contack which is repeated with an individual child or young person is lil(elg lo raise queshons unless the

]ushpcahon for this is formauﬁ agreed bH Hwe child, H1e organisahon and those with Parental responsibilitﬂ.

Children with speclal needs may requlre more Phgslcal conlact to assist their evergdag leo,ming. The general cullure
of limited bouch” will be adapted where approprlate bo the individual requiremenls of each child. The arrangements
must be understood and agreed bg all concerned, jushped in ferms of the child's needs, consistean applied and open
bo scruhn\Lj, Wherever Possible, consullation with co”eagues should take place where any devialion from the

arrangements is anhcipated, Ang deviahon ond Hw ]ushpcahon for it should be documented and reported.

Extra caulion may be required where a child has suffered previous abuse or neglecl. In the child's view, Phgsical
conbact mlght be associated with such experiences and lead fo sko,ff vulnerable to allegahons of abuse. Addihonallg,
many such children are extremelg needﬂ and seek oul inappropriale Phﬂsica[ contach. In such circumstances staff
should deber the child without causing them o negahve experience. Ensuring that o wikness is PresenL will help bo

PI"OIT€CIT Slfaff J.T0m SU,C|’1 auegahons.

Restraink

There may be occasions where ik is necessary for stal:f bo restrain children Phﬂsicallg bo Prevent them from 'Ln;lichng
damage on either themselves, others or Properlg.

In such cases oan skaff with specific Lro,'ming (MAYBO2) should conduct the minimum force necessary should be

used for the minimum [engH‘» of bime recluired for the child to rego,'m self— conlrol.
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St Luke’s Primary School

In G“ cases OJI reskrair’d Hle inciderd musf be documented and reporked. SLGFf musk Ioe fU“H aware OJI Hle

school,s/organisahon‘s Phgsical Intervention/Positive Handling PolicH, which should comPlH with Depadmenlr policH.

Under no circumstances would it be Permissible to use Phgsical force as a form of punishmenk, lo modiJ:H behaviour,
or bo make a Pupil comPlH with an inslruclion. Phgsical force of this nalure can, and is likelg lo, conslifule a criminal

o;fence.

Pupils in dislress
There may be occasions when a dislressed Pupil needs comfod and reassurance that may include Phﬂsical bouch such
as a caring Parerd would give. Slaﬁ musk remain self-o,ware ot all limes to ensure thal their conlacl is not

Htreo,kening or intrusive and not subject bo mismlerprekahon.

Iudgement will need l70 Lake OCCOUUl' Of H’Ie circumskances Of a PUP‘ll‘S distress, H’Ieif’ 096, H’le exlenl: and cause OI.' H’Ie
diskress. Unless H’Ie Child needs an immedio,ke FCSPOI'ISG, SLO,ff SI’IOU[d consider whel:her H"LCH are H’IC mosk GPPFOPFiO[’G

person bo respond. It may be more suilable to involve the child's relalive or school's counsellor.
Parlicular care musk be taken in instances which 'mvo[ve H1e same Pupil over a Period of hme.

Where a member Of Staff I’IO,S a PGFHCU[GF concern GbOU,L Hle need LO PFOVide Hlis LHPC OJ: care and reassurance H’Ielj

should seek fu,erer advice, from their line manager or other o,PProprio,te person.

First Aid and inlimale care

Staﬁ who administer prst aid should ensure wherever Posslble that ancther adulk or other children are Presenl. The
pupll's dign'dﬂ must alwags be considered and where conback of a more intimale nalure is required (e.g. assishng with
tollehng or the removal of web/soiled cloHl'mg), another member of slaff should be in the vic'm'dH and should be made

aware Of Hw ITO,SI( belng undertaken.

Regular requirements of on intimale nalure should be Planned for. Agreements belween the school/organisahon, those
with Parental resPonsiblldH and the child concerned should be documented and easilﬂ understood. The necessihj for
such requiremerds should be reviewed regularlﬂ. The child's views must also be achvelg sought and, in Parhcular, ony

discomjtod with the arrangemerds addressed, (see Intimale Care Model PolicH and Guidance)
Phgsicol Educalion and olher skills cooching

Some skaff are likelﬂ to come inko Phﬂsical contact with Pupils from time fo lime in the course of their dulies when

Parhcipahng in 9ames, demonskrahng an exercise or H1e use ol: equipmenl.
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St Luke’s Primary School

Staff should be aware of the limits within which such contact should Properlg take Place and of the Possibililg of

misinterprekaﬁon.

Where it is anhcipaked that o Pupil might be prone bo misinkerprel ony such contach allernalives should be considered,

perhaPs involvmg anoHter member OI.' Slfo,ff ora less vulneroble pupil in Hw demonstro,ﬁon.

Oul of school lrips, clubs elc.

Emplogees should take Parhcular care when supervising pupils in the less formal oimosphere of a residential se}ﬁng
or aﬁer-school achvikg. Auhough more 'mformo,l relaﬁonships in such circumstances tend to be usual, the standard of
behaviour expecked of skaff will be no different from the behaviour expected within school. Sto,ff involved in such
achivilies should also be fo,milio,r with their school's/establishment's PolicH and all CYPES Guidance regarding oul of

schoo[ acﬁvihes.

To ensure Pupils' so,fetg, increased vigilance may be required when monilor'mg their behaviour on J:ield frips, holidogs
ebe. This imporfank fo exercise caulion so thal o pupil is not comPromised and the member of sloH: does not altract

allegahons of over[g inkrus‘we or abusive behaviour.

On occasions (peld Lrips/dags ouL elc.) some Pupils mlght be shorl of funds and would embarrassed or singled out if
this were known. I} would be acceplable for a member of skaff to subsidise a child, Provided that this was disclosed to

co”eagues,

Meehngs with puplls away from Hw school Premises where a chaperone will nol be presenL are nol Perml&ed unless
speclpc approval is oblained from the head leacher or oH‘»er senior co“eague with delegaled athorilH. Slaff should

not Place themselves in a Posihon w|'1ere Hleg are in a vehicle, house or other venue alone with o chlld.

If staff come info contack with Pupils whils Off duLH, HteH must l)eho,ve as Hmough in Hleir Pro;essional role and not

give conJ:lichng messages regardlng their own conduch.

Phologrophg, videos ond similor creolive arls

SITO,J.‘J.‘ should be aware of the Potenhal for such mediums of }eaching to be used for the wrong purpases. Addihona”g,
children who have been Previouslg abused in this way may J:eel threatened bH the leglhmale use of Pholographg,
fllming ekc. The Potenhal for l:ounded and unfounded allegahons of abuse requires that careful consideralion be

given to the organlsohon of these aclivilies.

Schools should have clear Pollcles and Prokocols for the Eaking and use of images ond of Pholographic equipment.

These should require H1e J'ushficahon and Purpose OJ: Hw aclivita; its contenk avoidance OJ: one Lo one sessions;
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St Luke’s Primary School

appropriate PrivacH when the changing of clothes is required; o,nd, arrangemenks for access to the malerial and iks

skorage.

Consent to Parhcipahng in these aclivilies should be soughk from the child and those with Parenfal responsibilikﬂ of
the begmning Of courses, but stolrf should remain sensitive to those children who appear Parhcularlg uncomfortable
with the acﬁvitg. All malerial Produced should be viewed for accepkabilitg bl:j another member of sto,ff. Ils circulation

SI’IOU,ld be in accordance WiH’L Hw Department/schools ‘Use Of Images’ POliCH, and relevanf arrangemenfs WiH‘l Parents
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